G.PULLAIAH COLLEGE OF ENGINEERING & TECHNOLOGY

. ! . Venkayapalli - Nandikotkur Road - Kurnool - Andhra Pradesh - 518 452
(’JP(»I‘i l Il MBA | Semester || MID Examinations, November 2016.
Subject: Performance Management Time: 2hrs
Date: 10.11.2016 Max.Marks: 30M

Instructions: I. Answer the following. Il. Each Question carries equal marks.

1. How Coaching is useful for Performance Improvement & Write down the tips for
Effective Coaching?

2. What is Learning Organization? Explain the Characteristics & Process of Learning
Organizations?

3. Discuss how do you measure Annual Stock taking Performance of Employees.
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