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Choose the correct Answer:

1. The function of introducing the company to the employee before he reports for the
duty is called
(a) Training (b)Induction [ ]
(c) Recruitment (d) MBO

2. Which of the following relates to ‘on-the-job training’?

(a) Demonstration  (b)Conferences [ ]
(c) Seminars (d) Case Study

3. Which of the following is a financial incentive?
(@) Stock Options  (b)Job Security [ ]
(c) Flexi-time (d )Job Rotation

4. Which of the following is a non-financial incentive?
(a) Stock Options  (b)Performance Linked pay [ ]
(c) Flexi-time (d) Group Bonus

5. Which of the following is an example for off-the-job training?
(@) Lecture Method (b)Experimental Learning [ ]

(c) Demonstration  (d) Apprentice training
6. Which of the following is event-oriented?

(@) PERT (b)CPM [ ]
(c) Schedule (d) None

7. In PERT, the event is represented by
(@) Arrow (b)Circle [ ]
(c) Line (d) Dotted Arrow

8. Which of the following does not consume resources?
(@) Activity (b)Event [ ]

(c) Dummy Activity Dangler
9. Events left untied to overall network are called

(a) Prototype (b)Sequence [ ]
(c) Danglers (d) Drops

10. Path which contains all event with zero or minimum slack is
(a) Critical path (b)Succession or event [ ]

(c) Critical slack (d) Event slack
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What refers to the process of planning undertaken by the top management to achieve
their organizational goals?

(a) Strategy formulation (b)Corporate planning [ ]
(c) Environmental scanning (d) None of the above

What involves an analysis and diagnosis of the external and internal environments of
a business firm?

(a) Environmental analysis (b)SWOT analysis [ ]
(c) Environmental scanning (d) Strategic analysis

What refers to the group of firms carrying on similar activity?

(@) Suppliers (b)Competitors [ ]
(¢) Industry (d) Strategy

Which of the following refers to the course of action desired to achieve the objective
of the enterprise?

(a) Schedule (b)Strategy [ ]
(c) Scanning (d) Evaluation

Which of the following is not a generic strategy alternative?

(a) Stability strategy (b)Expansion strategy [ ]
(c) Retrenchment strategy (d) Allocation strategy

JIT system is sometimes referred to adapting

(a) Linear system (b)Lean production system [ ]
(c) TOM (d) None

EOQiis

(a) Equal order quantity (b)Estimated overall quantity [ ]
(c) Economic order quantity (d) Equilibrium open guantity

Which of the following involves decision to sub contract some or all non-core
processes?

(@ BPR (b)BPO [ ]
(c) APM (d) MIS

Identify that Factors affecting plant location.

(a) Market (b)Raw Material [ ]
(c) Labour (d) All

includes any process designed to assure that organization plans

are carried out the way they were designed
(a) Organization control (b) Inventory Management [ ]
(c) Project management (d) ABC Analysis
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2. What involves an analysis and diagnosis of the external and internal environments of
a business firm?

(@) Environmental analysis (b)SWOT analysis [ ]
(c) Environmental scanning (d) Strategic analysis

3. What refers to the group of firms carrying on similar activity?
(@) Suppliers (b)Competitors [ ]
(¢) Industry (d) Strategy

4. Which of the following refers to the course of action desired to achieve the objective
of the enterprise?

(a) Schedule (b)Strategy [ ]
(c) Scanning (d) Evaluation

5. Which of the following is not a generic strategy alternative?
(a) Stability strategy (b)Expansion strategy [ ]
(c) Retrenchment strategy (d) Allocation strategy

6. JIT system is sometimes referred to adapting
(@) Linear system (b)Lean production system [ ]
(c) TOM (d) None

7. EOQis
(a) Equal order quantity (b)Estimated overall quantity [ ]
(c) Economic order quantity (d) Equilibrium open guantity

8. Which of the following involves decision to sub contract some or all non-core
processes?
(@ BPR (b)BPO [ ]
(c) APM (d) MIS

9. ldentify that Factors affecting plant location.
(a) Market b) Raw Material [ ]
c) Labour d) All

10. includes any process designed to assure that organization plans
are carried out the way they were designed
(a) Organization control (b) Inventory Management [ ]

(c) Project management (d) ABC Analysis



11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

The function of introducing the company to the employee before he reports for the

duty is called

(a) Training (b)Induction

(c) Recruitment (d) MBO

Which of the following relates to ‘on-the-job training’?
(a) Demonstration  (b)Conferences

(c) Seminars (d) Case Study

Which of the following is a financial incentive?

(@) Stock Options  (b)Job Security

(c) Flexi-time (d )Job Rotation

Which of the following is a non-financial incentive?
(a) Stock Options  (b)Performance Linked pay

(c) Flexi-time (d) Group Bonus

Which of the following is an example for off-the-job training?
(a) Lecture Method (b)Experimental Learning

(c) Demonstration  (d) Apprentice training

Which of the following is event-oriented?

(@) PERT (b)CPM

(c) Schedule (d) None

In PERT, the event is represented by

(a) Arrow (b)Circle

(c) Line (d) Dotted Arrow
Which of the following does not consume resources?
(a) Activity (b)Event

(c) Dummy Activity Dangler
Events left untied to overall network are called

(a) Prototype (b)Sequence

(c) Danglers (d) Drops

Path which contains all event with zero or minimum slack is
(@) Critical path (b)Succession or event

(c) Critical slack (d) Event slack

[

]



h G.PULLAIAH COLLEGE OF ENGINEERING & TECHNOLOGY (AT)

Gl_ﬁ('j[j’l‘ IV-CSE, EEE, ECE, I-Semester, II-MID Examinations-November-2017
P ety hmz;\m‘ Filucalons O bj eCt ive Pape r
Subject: Management Science Time: 20 min

Date:

06-11-2017 Max Marks: 10

Choose the correct Answer:

1.

Which of the following is event-oriented?

(@) PERT (b)CPM [ ]
(c) Schedule (d) None

In PERT, the event is represented by

(@) Arrow (b)Circle [ ]
(c) Line (d) Dotted Arrow

Which of the following does not consume resources?

(a) Activity (b)Event [ ]
(c) Dummy Activity (d)Dangler

Events left untied to overall network are called

(a) Prototype (b)Sequence [ ]
(c) Danglers (d) Drops

Path which contains all event with zero or minimum slack is

(@) Critical path (b)Succession or event [ ]
(c) Critical slack (d) Event slack
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What refers to the group of firms carrying on similar activity?

(@) Suppliers (b)Competitors [ ]
(c) Industry (d) Strategy

Which of the following refers to the course of action desired to achieve the objective
of the enterprise?

(a) Schedule (b)Strategy [ ]
(c) Scanning (d) Evaluation

10. Identify that Factors affecting plant location.

a) Market b) Raw Material [ ]
c) Labour d) All
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(c) Environmental scanning (d) None of the above
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