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GPCET B.Tech - III-Il Semester (R15) MID I Examinations

flencering anovaie Fducaion Branch: EEE
Sub: Management Science Date: 05-03-2018
Time: 1% Hrs. Max Marks: 30M

Question 1 is compulsory. Answer one from 2 or 3 and one from 4 or 5.

Marks | Unit CoO Cognitive
Level
1i) | Define Management. 2 1 | C310.a | Remember
Lii) “Management is universal.” Justify. 2 1 C310a Evaluate
Liii) Enlist the factors determining plant location 2 2 C310.0 Remember
Liv) Draw an organization chart representing matrix organization. 2 1 C310a Analyse
1v) Write a short note on Statistical Quality Control? 2 2 C310.0 Understand
2) | Explain the administrative theory of management as outlined by Henri Fayol. 10 1 | ©310a | nderstand
3) Discuss the process of organising. Explain the principles to be observed while
C310.a
. N 10 1 Understand
creating an organization.
4) Define inventory management. What are the objectives and need for the C310b | Remember
. . - 10 2
material control in large organization? Understand
5) What do you understand by Marketing Management? Explain the nature and
C310.b
. . 10 2 Understand
functions of marketing.
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Question 1 is compulsory. Answer one from 2 or 3 and one from 4 or 5.

Marks | Unit CoO Cognitive
Level
1i) | Define Management. 2 1 | C310.a | Remember
“Management is universal.” Justify. ) valuate
LiD) | “Manag 1 Justify 2 1 | C310a | gy
L.iii) Enlist the factors determining plant location 2 2 C310.0 Remember
Liv) Draw an organization chart representing matrix organization. 2 1 C310a Analyse
1v) Write a short note on Statistical Quality Control? 2 2 C310.0 Understand
2) Explain the administrative theory of management as outlined by Henri Fayol. 10 1 C310.a Understand
3) Discuss the process of organising. Explain the principles to be observed while
10 1 c310a Understand
creating an organization.
4) Define inventory management. What are the objectives and need for the material 0 , C310b | Remember
control in large organization? Understand
5) What do you understand by Marketing Management? Explain the nature and
. . 10 2 C310b Understand
functions of marketing.
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Question 1 is compulsory. Answer one from 2 or 3 and one from 4 or 5.

Marks | Unit Co Cognitive
Level
1.i) | Define work study. 2 2 | C310.b | Remember
1.ii) | “Management is an inexact science.” Justify 2 1 C310a Evaluate
1.iii) | Enlist types of leadership styles. 2 1 €310 | Remember
1.iv) | Write a short note on Unity of command. 2 1 C310.2 | ynderstand
1.v) | Draw a graph showing the various stages of PLC. 2 2 C310.b Analyse
Illustrate the functions a manager needs to perform in this era of competitive C310.4a
2) . 10 1 ' Understand
business.
3) | Define organization. Evaluate any three types of organization. 10 1 | C€310a | Remember
Evaluate
What do you understand by work study? How does the work study help in C310b
4) , . - 10 2 ' Understand
improving tht productivity?
5.2) | Write ashort note on Marketing mix. 5 o | C310.b | ynderstand
5.b) | Expalain the channels of distributuion. 5 2 | 310D | Gngerstand
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Question 1 is compulsory. Answer one from 2 or 3 and one from 4 or 5.

Marks | Unit CO Cognitive
Level
1.i) | Define work study. 2 2 | C310.b | Remember
1.ii) | “Management is an inexact science.” Justify 2 1 C310.a Evaluate
1.iii) | Enlist types of leadership styles. 2 1 C310a | Remember
1.iv) | Write a short note on Unity of command. 2 1 €310a | yngerstand
. . C310.b
1.v) | Draw a graph showing the various stages of PLC. 2 2 Analyse
Illustrate the functions a manager needs to perform in this era of competitive C310a
2) business 10 1 " | Understand
3) | Define organization. Evaluate any three types of organization. 10 1 | C€310a | Remember
Evaluate
What do you understand by work study? How does the work study help in
4) . . L 10 2 C310.0 Understand
improving tht productivity?
5.3) | Write ashort note on Marketing mix. 5 o | C310.b | nderstand
5.b) | Expalain the channels of distributuion. 5 2 | ©310b 1 yngerstang




am G.PULLAIAH COLLEGE OF ENGINEERING & TECHNOLOGY (AT), KURNOOL SET 3

GPCET B.Tech - III-Il Semester (R15) MID I Examinations

Ponce o Fueon Branch: EEE
Sub: Management Science Date: 05-03-2018
Time: 1% Hrs. Max Marks: 30M

Question 1 is compulsory. Answer one from 2 or 3 and one from 4 or 5.

Marks | Unit CoO Cognitive
Level
1.0) Define Leadership. 2 1 C310.a | Remember
1.ii)) | Draw an organization chart representing functional organization. 2 1 C310a Evaluate
L.iii) | Identify the tools for sales promotion. 2 2 C310.0 Remember
1.iv) | Enlist types of plant layout. 2 2 C310.0 Remember
1.v) Write a short note on Parity of Authority and Responsibility. 2 1 C310.a Understand
2) Explain Taylor’s Scientific theory of management. 10 1 | ©310a | i derstand
3) | Define motivation. Identify and explain various motivation theories. 10 1 | €310a Remember,
Understand
4) Make a comparative analysis of the features of different methods of production. 10 2 C310.b Analyse
5.a) Explain theconcept of EOQ. Show how the formula is derived. 5 2 C310.b Understand
A super market sells 20000 packets of wheat at Rs 20 per packet annually.
5.b) | Ordering costs are Rs 50 per order and the cost of holding a unit in stock is 15% 5 2 C310.b Apply
of the total cost. Determine EOQ.
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1.i) | Define Leadership. 2 1 C310.a | Remember
1.ii) | Draw an organization chart representing functional organization. 2 1 C310a Evaluate
L1.iii) | Identify the tools for sales promotion. 2 2 C310.b Remember
1.iv) | Enlist types of plant layout. 2 2 C310.b Remember
1.v) | Write a short note on Parity of Authority and Responsibility. 2 1 C310.a Understand
2) Explain Taylor’s Scientific theory of management. 10 1 | ©310a | | derstand
3) Define motivation. ldentify and explain various motivation theories. 10 1 C310.a | Remember,
Understand
Make a comparative analysis of the features of different methods of C310b
4) . 10 2 ' Analyse
production.
5.a) | Explain theconcept of EOQ. Show how the formula is derived. 5 2 C310.0 Understand
A super market sells 20000 packets of wheat at Rs 20 per packet annually.
5.b) | Ordering costs are Rs 50 per order and the cost of holding a unit in stock is 5 2 C310b Apply
15% of the total cost. Determine EOQ.
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Question 1 is compulsory. Answer one from 2 or 3 and one from 4 or 5.

Marks | Unit CoO Cognitive
Level
1.i) | Define Operations management. 2 2 C310.b | Remember
Lii) | Draw an organization chart representing Line and  staff organization. 2 1 | €302 | Eualate
Lii) | Enlist the 5 M’s of advertising. 2 o | 310D | pemember
1.iv) | Write a short note on ABC analysis. 2 2 C310.0 Understand
1.v) | “Management is profession.” Justify. 2 1 C310.a Evaluate
2.a) | Write a short notes on Organic structures. 5 1 C310.a Understand
. L . C310.a
2.b) | Hlustrate the steps in Decision making process. 5 1 Understand
3) | Define Management. Explain nature and significance of management. 10 1 | C310.a | Remember
Understand
What do you understand by Plant Layout? Explain its systems and evaluate C310.b | Remember,
4) 10 2
the same. Evaluate
5) Discuss how marketing strategies change during the Poduct’s Life cycle. 10 2 C310b Understand
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Question 1 is compulsory. Answer one from 2 or 3 and one from 4 or 5.

Marks | Unit CoO Cognitive
Level

1.i) | Define Operations management. 2 2 C310.b | Remember

1ii) | Draw an organization chart representing Line and staff organization. 2 1 [ C310a | Eajate
L1.iii) | Enlist the 5 M’s of advertising. 2 2 C310.b Remember
1.iv) | Write a short note on ABC analysis. 2 2 C310.0 Understand

1v) | “Management is profession.” Justify. 2 1 | C310a | Eyajuate
2.a) | Write a short notes on Organic structures. 5 1 | ©C310a | nderstand
2.b) | Hlustrate the steps in Decision making process. 5 1 C310.a Understand
3) | Define Management. Explain nature and significance of management. 10 1 | C310.a | Remember
Understand

5 —

N What do you understand by Plant Layout? Explain its systems and " , C310b | Remember,

evaluate the same. Evaluate
5) | Discuss how marketing strategies change during the Poduct’s Life cycle. 10 2 C310.b Understand




