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FOREWORD

The Good Governance Document provides the guidelines to strength and
supports the Governing Body in order to oversee the activities of the
institution and to ensure an effective functioning and Good Governance
at all levels to the satisfaction of stake holders. The governance guide-
lines are aimed at effective utilization of man power, infrastructure,
facilities of the institution and thus enhance the quality of education
along with providing transparency and accountability in the academic
and administrative process.

The document provides detailed information on the institute along with
the details of various committees formed in the institute to ensure
smooth and effective functioning of the college.

It is hoped that the good governance document supports the stake
holders to effectively contribute towards institutional development and

growth.
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HISTORY OF GPCET

G.Pullaiah College of Engineering and Technology (GPCET) is promoted by Sri
Sai Krishna Educational Society, a society registered on 15-02-2006 under A.P
Societies Registration Act No 35 of 2001 and is the dream project of renowned
educationalist Sri G.Pullaiah and his son Sri G.V.M Mohan Kumar. The college is
located in a hamlet Venkayapalli, within a close proximity from Kurnool on the
state highway and is well connected to all major cities in and around the state.
The College established in the year 2007, works with the Motto “Pioneering
Innovative Education” and strives to provide the student community, the
modern technology supported by Comprehensive library, State of art laborato-
ries along with necessary computational Skills.

GPCET is approved by AICTE, New Delhi and has also been granted perma-
nent affiliation under Jawaharlal Nehru Technological University Ananthapur.
Also it is an ISO 9001-2008 certified Institution besides recognized by UGC
under 2(f) and 12(B). It offers 5 UG programs in Civil Engineering (CE),
Computer Science and Engineering (CSE), Electronics and Communication
Engineering (ECE), Electrical and Electronics Engineering (EEE) and
Mechanical Engineering (ME) besides 4 PG programs in Computer Science and
Engineering (CSE), Digital Electronics and Communication Systems (DECS),
Electrical Power Systems (EPS) and Master of Business Administration (MBA)
with a total annual intake of 750.

The college consists of well designed infrastructure and is ably supported by
well qualified, reasonable blend of experienced and young faculty who involve
themselves in teaching and research. The overall ambience of the college
provides best place for teaching-learning experience. Further, all the stake
holders of GPCET work in the framework of its well defined Vision, Mission and
Quality Policy.

Salient Features

<»Approved by All India Council of Technical Education (AICTE), New Delhi

<»Permanent affiliation status by affiliating University, J.N.T.U Anantapuramu.

“*Included under section 2(f) & 12(B) of UGC Act 1956

<»Committed and supportive management

“*Qualified, Experienced and Dedicated Faculty

“»Awarded A grade by state Government of Andhra Pradesh

“*Good Maintenance of Gender ratio among the Faculty

“*Excellent Research and Development activities and good number of papers
published by faculty

“*Wi-Fi enabled campus

<»Strong Alumni-Institute relationship




The college also has the distinction of attracting meritorious students. GPCET is
the most preferred destination for the students belonging to Kurnool and its
neighbouring regions. The academic performance of the students has also been
good over the years and many of the students have completed their graduation
in distinction or First Class. Good Number of students are also getting placed
every year in reputed companies. The college has well-qualified, experienced
and dedicated faculty who have rich amount of experience in teaching and
research. The institute also has well ventilated classrooms with good furniture,
computing facilities, good laboratories and is a Wi-fi Campus. The institute also
has a strong alumni base, most of them occupying good positions in various
reputed organisations. The College is also consistently ranked among the top
colleges by surveys conducted by various media sources

Vision

To prepare professionally superior and ethically strong global manpower in
technology and management to serve the nation and the world in the 21st
century.

Mission

To strive hard in training the students with the current technology and motivate
them to take up research problems and innovations associated with personality
development programs to meet the challenges in this competitive world in an
efficient manner

Quality Policy

G.Pullaiah College of Engineering and Technology, Kurnool is committed to
become a centre of excellence with quality infrastructure imparting value based
education on par with International Standards by adopting modern training
methodologies and fulfilling the expectations of all the stakeholders. This shall
be achieved through

*» Training the Students to meet the challenges in the Society and Industry
<+ Enhancing the competence of faculty and encouraging R & D Work

<+ Providing well designed infrastructure and good learning environment.
<+ Inculcating high ethical and moral values among the students




GOVERNANCE

Governing Body

The overall administration is overseen by the Governing Body (GB) of the
College. The Governing Body has been framed on the rules and regulations of
the affiliating University and consists of people from academics, industry and
independent authorities. The Principal is indeed responsible for implementation
of strategic plan and reporting to GB. The GB periodically reviews the imple-
mentation of the strategic plan keeping in line with the institute’s vision and
mission. The periodical report about the various activities of the college is pre-
sented in the GB meeting by the Principal.

The management is also committed and performs the leadership role for
effective and efficient conduct of teaching and learning process in the college.
The responsibilities of governance include choosing the top
academic/administrative functionaries and evaluating their performance,
authorizing plans/commitments and evaluating the institute’s performance.

The management has the responsibility for managing and enhancing the
overall performance of the institution. The management also bears the responsi-
bility of implementing the systems of governance. The role of governance is to
set the right policy and ensure that things are being done in a right manner. On
the other hand, the management implements those policies and procedures in
the process of doing things properly. This practice of governance has been
followed at GPCET in order to implement the things in a smooth manner.

Role of Principal and Relationship with the Management

The GB is headed by the chairman who is responsible for implementing its
plans, policies and developmental needs for the benefit of its stakeholders. The
Chairman is responsible for strategic leadership and good governance. The
Principal being its Chief academic and administrative Officer provides leader-
ship for the academic, administration and ensures effective implementation of
plans and policies of Governing Body for total institutional development.

The Principal ensures that quality education is being imparted to the students
and the institute caters to the holistic growth of the students. Further the
Principal also performs the following roles and responsibilities.

<+ The Principal shall be the leader for the entire academic administration and
create a congenial environment for learning. He shall ensure that quality educa-
tion is imparted to the students and work towards the achievement of goals of
the institution.

<+ The Principal being the Head of the Institution shall act as a bridge between
the staff, students and the Management and shall report to the Management on
all matters




GOVERNANCE

<+ Being the Member Secretary he/she shall propose all proposals relating to
administrative/academic and finance related issues and seek approval along
with ensuring its proper implementation

<+ The Principal shall also act as a facilitator between the external agencies and
the institution along with facilitating the stakeholders to provide necessary
inputs for the overall growth of the institute.

<+ The Principal shall ensure that proper address to the grievances of the
students, staff and faculty members is done along with proper administrative
and evaluation process.

<» He/She shall conduct regular meetings among various committees/bodies in
order to ensure proper working of the institution

“»To prepare all the reports and records required by various agencies like
AICTE, UGC, MHRD, JNTUA, NAAC, NBA and ensure that they are submitted
properly in time.

«» The Principal shall take necessary actions in order to ensure that smooth and
proper conduct of examinations is being carried out.

*» The Principal shall prepare Strategic plan for the institute from time to time
and ensure that it is implemented properly

Composition of Governing Body

Sri G Pullaiah

Sri G V M Mohan Kumar
Sri G Gopinath

Sri G Vamsidhar

Dr K Hemachandra Reddy

Dr BJayarami Reddy

Sri Srinivas Vittal

Sri Joggaiah Sarma
Sri Venkatesh Babu
Mrs. J Mamatha

Dr K Satheesh Babu

Sri. M Giridhar Kumar

Dr. C. Srinivasa Rao

Secretary, GPCET
Chairman, GPCET
Joint Secretary, GPCET
Vice-Chairman, GPCET

Professor of Mechanical

Engineering, INTU Anantapur

Principal, Yogi Vemana
University College of

Engineering, Proddatur

Director, Smartron

Technologies
Advocate, Kurnool
Civil Engineer, Kurnool
Special Invitee

Principal, Ravindra College of
Engineering for Women

Dean, Corporate Affairs,
GPCET

Principal, GPCET

Chairman (Management)
Member (Management)
Member (Management)
Member (Management)

Member (University

Nominee)

Member (Educationalist)

Member (Industry)

Member
Member
Member (Management)

Member (Educationalist)

Member

Member-Secretary and
Principal




The Governing Body of GPCET comprises of members with strong academic
background and administrative experience. This has indeed helped the institu-
tion to a great extent. The Governing Body has in place various committees to
continuously monitor the academic and administrative activities of the institu-
tion. Following the basic principles of good governance, the institution has
various academic and administrative committees in place to ensure smooth
functioning and efficient governance. The prime objective of these committees
is effective utilization of human resource, infrastructure and other facilities and
to bring about transparency and accountability in the process of administration.
The following are the various committees that are being framed for the smooth
functioning of the institute

1. Internal Quality Assurance Cell

The constitution of the Committee shall be according to the Structure given
below

1 Management Honorary Convener
2 Principal Working Convener
3 All the Head of the Institution Members
4 Two Professors nominated by the Members

Principal
5 Four External members Members

The main functions of the Committee can be listed as follows:

» Development and application of quality benchmarks/parameters for various
academic and administrative activities of the institution

<+ Facilitating the creation of a learner-centric environment conducive to
quality education and faculty maturation to adopt the required knowledge and
technology for participatory teaching and learning process

<+ Arrangement for feedback response from students, parents and other stake-
holders on quality-related institutional processes

<+ Organization of inter and intra institutional workshops, seminars on quality
related themes and promotion of quality circles

<» Documentation of the various programmes/activities leading to quality
improvement.

<+ Development and maintenance of institutional database through College
Management System for the purpose of maintaining /enhancing the institu-
tional quality.




“*Development of Quality Culture in the institution.

+» Prepare a consolidated report of all the status, in terms of losses, obsolete
equipment, items recommended for writing-off, disposal of waste, general
fitness of all equipment and so on.

<»Co-ordinate in the auditing of each department’s stock ledgers once in a year
by the faculty from other departments and if necessary by the external auditors
to get stock verification conduct.

++»To continue the schemes of Remedial Coaching classes for the slow learners or
non performers, and Bridge courses for students from other school background.
<+ Ensure research work papers are adequately documented and audit evidence
is sufficient.

<» Conduct periodic training workshops to promote awareness of internal
controls and to discuss changes in policies that will impact the system.

< To give adequate counselling and guidance to students in their personal /
academic / professional fronts through the Counselling and Guidance cell.

<+ To conduct meetings whenever required and discuss relevant issues.

2. Examination Committee

It is a committee framed to oversee the overall conduct of examinations in the
college. The constitution of the Committee shall be according to the Structure
given below

S.No Category Status
1 Principal Convener

2 Controller of Examinations Member

3 Additional Controller of Member

Examinations-I|

4 Additional Controller of Member

Examinations-II

5 Additional Controller of Member
Examinations-II|

The various functions of the Committee can be listed as follows:

<+ Liasioning with examination section of JNTUA regarding the conduct of
examinations (UG &PG), Spot Valuation.

“+Identification of detained candidates and promoted candidates based on
credits and attendance

<+ Estimation of stationary requirements for conduction of examinations
<»*Monitoring and conduction of University and Internal Examinations




It is a committee framed to conduct the training of students and to conduct the
campus drives of various companies in the institute. The constitution of the
Committee shall be according to the Structure given below

S.No Category Status

1 Dean, Corporate Affairs Convener

2 One Faculty from each Member
department

The functions of the Committee are as follows:

» To organize the various processes like written test, group discussion, techni-
cal interviews, H R interviews during the time of campus placement.

<+ To organize the various activities aimed at improving Institute — Industry —
Interaction.

<+ To coordinate the soft skills training programs of the respective departments.
<+ To continuously monitor students' performance in aptitude and technical

skills.

It is a committee framed to oversee the requirements and smooth functioning of
the Library. The constitution of the Committee shall be according to the
Structure given below

S.No Category Status

1 Principal Convener

2 One Nominated Faculty by the Member
Principal

3 One Faculty from each Member
department

4 Librarian Member

5 Students from each department Member

The functions of the Committee are as follows:

» Guide all the necessary Library acquisitions.

» Monitor the students, usage of the library facilities and suggest measures to
make the library services more user — friendly and easy accessible.

<+ Ensure proper maintenance of all library facilities.

*+» Discuss and place its views on any library related matter as required by the
college management.

- T



The NSS Unit of committee ensures that the students actively participate in
various social service activities. The constitution of the Committee shall be as

follows:
S.No Category Status
1 NSS Programme Officer Convener
2 Assistant NSS Programme Officer | Member
3 One Faculty from each Member
department
4 Students from each department Member

The various functions of the Committee can be seen as follows:

“+To spread the awareness regarding social service among the students and
other members of the college community.

*» To Motivate, recruit and select students for NSS work.

<+ To enlist cooperation and coordination of community agencies, government
departments and non-governmental agencies.

<+ To select service projects on the basis of utility and feasibility.

<+ To prepare orientation programme for NSS volunteers, explain them about
the concept of social service, and teach them methods and skills required for
achieving the objectives of the scheme.

The constitution of alumni committee which looks after the various activities
related to alumni can be listed as follows:

S.No Category Status
1 Principal Convener
2 Faculty appointed by Principalas | Member

Alumni In charge

3 One Faculty from each Member
department
4 Students from each department Member

The various functions of the alumni Committee can be seen as follows:

<+ To post updates regarding activities of college in social networks.

+»Contact students to know about their designations, and their employers.

<+ To invite for giving motivating lectures to the students.

<+ To arrange guest lectures by the alumni to make the students understand the
requirements of the corporate companies.

*» To arrange industry institute based awareness programs by alumni.
»Gather the information of passed out students pursuing higher degrees.




The constitution of Anti-ragging Committee can be seen as follows:

S.No Category Status

1 Principal Convener

2 Heads of all departments Member

3 One Professor appointed by Member
Principal

4 Physical Director of the Institute Member

5 Students from various Member
departments

The various functions of anti-ragging committee are as follows:

<+ To check any sort of ragging in and outside the campus in any form.

*+» To report to the administration any activities that lead to ragging and to take
necessary action on the culprits.

< To display banners indicating to stop ragging, educating senior students on
the consequences of indulging in ragging and also help line numbers to enable
the victims to contact the authorities quickly.

<+ To secure almost all areas in the college (i.e. canteen, parking places, differ-
ent blocks, play grounds etc.) and ensure that at least one faculty member is
present at a particular time at all locations to avoid ragging.

<+ To take precautions to avoid ragging activities at other locations like bus
stops and give instructions to appoint student volunteers at various boarding
points.

“+»To conduct anti-ragging campaigns in the form of Flexies, Posters and Boards
in college premises and surrounding areas where there is a chance of ragging.
» To conduct meetings whenever required and discuss relevant issues with the
chairman of the committee.

8. Sports Committee

This Committee has been formed to ensure that various sports and games are
being conducted for the students and staff of the college. The constitution of
Sports Committee can be seen as follows:

1 Physical Director of the Institute =~ Convener
2 Faculty from each department Member
3 Students from each department Member

The various functions of the Committee can be listed as follows:
<+ To organize any interdepartmental games / sports competitions.



< To utilize sports and games facilities available in the college take up the
responsibility of preparing the budget estimate, requirement of infrastructure
and equipment, maintaining the equipment and play fields.

<+ Selection of teams to represent the college in inter-collegiate tournaments.

This Committee has been formed to ensure that the various grievances related
to the students can be sorted out. The constitution of Grievance Redressal
Committee can be seen as follows:

1 Principal Convener
2 Faculty from each department Member
3 Students from each department Member

<+ Ensure that Suggestion/ Compliant Box is being provided at principal’s office
for students to lodge their complaints/ suggestions.

< To find the facts of the grievances and offer possible solutions to the
students.

<+ To review the suggestions/complaints raised by the students during periodi-
cal counselling.

This Committee has been formed to ensure that the grievances faced by women
at working environment are being sorted out. The constitution of the committee
is as follows:

1 One Senior Lady faculty Convener
appointed by the Principal

2 Lady Faculty from each Member
department
3 NGO Nominee Member

The duties and responsibilities of Women’s Grievance cell can be listed as below

*+» To deal with the issues of Gender based violence

*» To conduct various gender sensitization programmes

+ To look after Prevention, Prohibition and Redressal of Sexual Harassment of
Women Employees and students




11. Transport Committee
This Committee looks after the transportation of the students to and from the
College. The constitution of the Committee can be as follows:

1 Faculty appointed by the Convener
Principal

2 Faculty from each department Member

3 Students from each department Member

The various functions of the committee can be listed as follows:

<+ To monitor the bus timings for the students both at morning session &
evening session.

<+ To regularly check the condition of the buses with respect to safety measures
and take up any repairs immediately.

<+ To display the list of students who are availing the bus facility.

++To finalize the bus routes so as to enable the students board the bus at specific
points.

12. Research and Development Committee
This committee overlooks the entire work of research and development taken
up by the college. The constitution of the committee can be seen as follows:

1 Principal Convener

2 Heads of all departments Member

3 Two Professors nominated by the Member
Principal

4 Students from each department Member

The various functions of the Committee can be listed as follows:

<+ To identify the potential areas of research in various disciplines of engineer-
ing and form the faculty into various clusters based on their specialization.

+» To prepare and submit proposals to government agencies like AICTE, UGC,
DST, IE(I) etc for obtaining funded projects.

<+ To encourage multi-disciplinary research internally within the institute and
externally with other organizations.

<» Encourage the staff to attend/publish papers in  various
National/International conferences of their specialised areas.

“+*To coordinate the research activities among the various departments of the
college.

<+ Encourage the faculty to attend various research oriented Faculty develop-

ment programmes.



<+ Encourage and motivate the staff to apply for Ph.D at various Universities.
<+ To encourage the staff to publish their research works in reputed journals
that have good impact factor and are Scopus indexed.

< To plan for resource mobilization through industry interaction, consultancy
and Extramural funding.

*» Scrutinize the student’s project proposals and send them to various agencies
for financial support and recommend the suitable projects.

This committee has been formed to assist the students and guide them towards
their career and further studies. The constitution of the Committee is as follows:

1 Principal Convener

2 Faculty from each department Member

The various functions of the Committee can be listed as follows:

+»To provide the necessary information about various competitive examinations
to the students.

% To organize the coaching classes to various competitive exams such as GATE,
TOEFL, IES and IELTS etc.

“+To ensure that the students possess the required study material of reputed
coaching centres for competitive examinations.

“+To provide information about various careers available in the competitive
world.

*» To organize various career development seminars and workshops.

*» To invite experts from various companies to interact with students.

<+ To train the students in soft skills and personality development which are
essential for employment and successful career.

14. Entrepreneurship Development Committee

This committee has been framed to motivate the students to take up entrepre-
neurship as a career option and the constitution of the committee is as follows:

1 Faculty Nominated by the Convener
Principal

2 Faculty from each department Member

3 Students from each department Member

The various functions of the Committee can be listed as follows:

<+ To conduct various entrepreneurship programmes like Training programmes,
Seminars, awareness camps in order to promote entrepreneurship among the
students.




<+ To create awareness on entrepreneurship among the students.

<+ To motivate and develop entrepreneurship abilities among the students.

<+ To create awareness regarding the sources of help and support available to
potential entrepreneurs.

15. Department Advisory Board

This board has been framed to suggest and guide the departments in imple-
menting the curriculum of the students in synchronization with the departmen-
tal and institute’s Vision and Mission. The constitution of the Board can be as
follows:

1 Head of the Department Convener
2 Two people from Academia Member
3 Two people from Industry Member
4 Alumni Representative Member
5 Two Internal Faculty of the Member

department appointed by the
Head of Department

The various functions of the Advisory Board can be seen as follows:

“» Guide and suggest the department in framing the Vision, Mission,
Programme Educational Objectives and Program Specific Outcomes

<+ Review of attainment of Program Outcomes and Programme Specific
Outcomes and suggest any improvements.

<+ Provide Guidance regarding the taking up of projects by the students/faculty
thus leading to improvement of research and consultancy

<+ Provide necessary suggestions to the department which lead to overall
improvement of the department.

16. Electrical Inspectorate Committee

This Committee has been formed to study and monitor the power consumption
at college level at various hours and suggest remedial measures to reduce the
power consumption. The constitution of the Committee can be as follows:

1 Faculty Nominated by the Convener
Principal

2 Electrical Technician Member

3 Electrician Member




The various functions of the Committee are as follows:

+»To ensure that the campus has uninterrupted power supply and the generator
is brought into use as soon as there is power failure

“+To carry out regular electrical inspections as indicated by Andhra Pradesh
State Electricity Board

<+ To perform periodical and regular servicing of generator and bring to the
notice of Principal in case of any discrepancy.

17. Cultural Committee

This Committee has been framed to oversee the various cultural activities of the
students and to ensure that the students participate in the cultural events
actively. The constitution of the Committee is as follows:

1 Faculty Nominated by the Convener
Principal

2 Faculty from each department Member

3 Students from each department Member

The various functions of the Committee can be as listed below:

<+ To encourage the students participate in various cultural activities organized
by the College.

<+ To conduct various events like Orientation day, Independence day, IGNITE
etc which involves student participation at the highest level.

18. SC/ST Complaints Committee
This committee has been framed to look into the prevention of atrocities on
SC/ST students and staff. The constitution of the committee is as follows.

1 Faculty Nominated by the Convener
Principal

2 Faculty from each department Member

3 Students from each department Member

The various functions of the Committee can be as listed below:

+*To look into the holistic development of SC/ST students.

<+ To look into the complaints regarding atrocities on SC/ST students and staff
at any point of time.

___ T




19. College Academic Committee

This committee has been framed to look into the various academic aspects
relating to the students. The constitution of the committee is as follows.

S.No Category Status

1 Principal Convener

2 Heads of all departments Member

3 Two Professors Nominated by Member
Principal

4 Two Students identified by the Member
Principal

The various functions of the Committee can be as listed below:

<+ Initiate the various steps to be taken for the improvement of academic perfor-
mance of students.

*» To finalize the list of students to be detained for want of attendance at the
end of each semester.

+ To finalize the list of students to be condoned for want of attendance at the
end of each semester.

<+ Analyze the results of each semester and plan appropriate steps to be taken
to improve the results.




Creates a Sound sustainable
and ethical strategy acceptable to the college
as a whole and to other stakeholders.

Overseas the implementation of planned
strategy through well planned process
in an organized manner

Facilitates decision making which is transparent
and thoroughly informed which leads to organizational
efficiency and fosters the development of quality education and research.

www.gpcet.ac.in
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