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GPCET - INSTITUTIONAL PERSPECTIVE PLAN

Over the span of 15 years, G Pullaiah College of Engineering & Technology has dedicated
itself to constructing both physical infrastructure and operational mechanisms geared towards
fostering the development of outstanding graduates. The institution has successfully shaped young
talents into a disciplined, task-oriented, and value-driven workforce, earning the distinction of being
recognized as the "best place to pursue technical education" in Andhra Pradesh. Despite facing
numerous challenges, the college has consistently expanded its laboratories, library resources, and
computing facilities.

Positioning itself as a frontrunner in technical education, the institute has made significant
contributions to the academic landscape by publishing international papers in reputable journals and
conferences. In an ambitious move, the college now aspires to transition from being "the finest
educational institute" to becoming a "center of excellence in R&D," leading cutting-edge research in
various technologies.

To achieve this transformation, the institution is actively working on building advanced
research facilities, recruiting faculty with expertise in research and development, forming
interdisciplinary teams of researchers, fostering networks with both national and international
universities, and instigating a shift in the faculty culture, emphasizing a serious commitment to
research.

Furthermore, the college aims to enhance student employability, addressing the challenges
posed by the job market slowdown. Simultaneously, the institution is channeling efforts into
boosting campus research and development activities, focusing on socially relevant issues. This
strategic approach aligns with the institution's overarching vision, propelling it towards becoming a
beacon of excellence in both academia and research.
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Short Term Goals:

* To scale up the enrolment in PG education

* Toimprove Research & Development & Innovation

* To plan required trainee to the faculty to improve their competence

* To provide basic & advanced pedagogy training to the faculty

* Toimprove the skills of Technical Staff & other supporting Staff.

* Toimprove the results of students at both UG & PG levels.

* Toimprove the Placement of both UG & PG students

* Toemerge as a leading institution to share its facilities and provide necessary training

® tothe faculty of the neighboring institutions in the region.

Long Term Goals:

* Toemerge as Center of Excellence in field of Technology
¢ To develop as an Advanced Research Center in cutting edge Technologies.
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