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Internal Quality Assurance Cell(IQAC)
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10-08-2023

The Following members have been nominated as the members of IQAC for the Academic
year 2023-24.
| Chairperson: Head of the Institution
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| - jemorAdmlmstratrve Officers o |
i 2 er G. Ranganayakulu Crnefioir)eratmg Officer Member \
[ 3 Mr.G.Ch.PuIIanah Senior Operating Officer Member ‘

Q | 4 | DrM.Giridhar Kumar ] ISEa;;armmstratlonii B 7 77 VMieimiber 7
! 5 | DrK.Srinivasulu Controller of Examinations Member |
‘Lr_ - 7 Threeite eight teachers
‘ 6 Dr. M Srllakshml Head, Dept of CSE Member ‘
“'v ;7 Dr.TTTrrt;pal 7 Hej“,’,_‘??‘i? of ECE - JiMeimitEr_{“
| 8 | DrG.Panduranga Reddy Head, Dept of EEE Member |‘
TQ Dr G Praveen Kumar Head, Dept of ME N Mevr;ber \
10 |DrSyedAfzalBasha | Head,Deptof CE | Member |

11 Dr P Suman Prakash 7 o Head, bept of CSE (Al) r Member

‘#12 DrBSuneetha 7 o Head Dept of H&S L METlE,,,,
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a { One/Two nomlnees from Iocal Society, Students and Alumni
| 11 T Mr.G.Gopinath CEO Rldge School, GVM | Member
Educational Society !
ji Mr E. séﬁﬁuﬁ TCS, Hyderabad ] 7Merr1r>er
’% I; Mr S ASf‘TOlZ R Alumn.l (17AT1;\(7)7170_735;;> i Member |
T3 [wCssunatedty | WoTech piATIAGRS) | wember
One of the Senior teachers as the Coordmators/Dlrector of the IQAC
15 ‘ Dr B.Ravichandra B Professor of ECE " Member ‘
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The prime tasks of the QCC are as follows:

> Development and application of quality benchmarks/parameters for various

academic and administrative activities of the institution

» Facilitating the creation of a learner-centric environment conducive to quality
education and faculty maturation to adopt the required knowledge and technology
for participatory teaching and learning process
Arrangement for feedback response from students, parents and other stakeholders
on quality-related institutional processes
» Organization of inter and intra institutional workshops, seminars on quality related

‘/

themes and promotion of quality circles
» Documentation of the various programmes/activities leading to quality
improvement.

» Development
Management System for the purpose of maintaining /enhancing the institutional

and maintenance of institutional database through College

quality.
» Development of Quality Culture in the institution.
> Prepare a consolidated report of all the status, in terms of losses, obsolete

equipment, items recommended for writing-off, disposal of waste, general fitness of

all equipment and so on.
» Co-ordinate in the auditing of each department’s stock ledgers once in a year by the
faculty from other departments and if necessary by the external auditors to get stock

verification conduct.
To continue the schemes of Remedial Coaching classes for the slow learners or non

v

performers, and Bridge courses for students from other school background.

» Ensure research work papers are adequately documented and audit evidence is
sufficient.

» Conduct periodic training workshops to promote awareness of internal controls and
to discuss changes in policies that will impact the system.

> To give adequate counseling and guidance to students in their personal / academic /
professional fronts through the Counseling and Guidance cell.

» To conduct meetings whenever required and discuss relevant issues.
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G PULLAIAH COLLEGE OF ENGINEERING AND TECHNOLOGY

(Autonomous)
(Approved by AICTE | NAAC Accreditation with ‘A’ Grade |
Accredited by NBA (CE, CSE, ECE & EEE) | Affiliated to JNTUA)
Nandikotkur Road, Pasupula (V), Kurnool - 518452, Andhra Pradesh

Circular No: GPCET/IQAC/2023-24/1 Date: 27-09-2023

CIRCULAR

The meeting of IQAC members of G Pullaiah College of Engineering& Technology

(Autonomous),Kurnool (GPCET), is convened on 29-Sept-2023, Thursday at 3:00pm

Agenda of Meeting

o vos w

8.
9.

To discuss the minutes of meeting and action taken report of previous semester.
To discuss the overall academic plan and also to discuss the new regulation syllabus
for I-B. Tech students.

To discuss the progress of students.
To plan academic audit for the last semester of 2022-2023.
To discuss about upcoming rankings and surveys details.

To plan two faculty development programs and workshops that will be beneficial to

faculty members.

To discuss the status of the faculty members registration for NPTEL courses and

other certification courses.

To discuss the schedule of GATE classes.

To discuss the R&D proposal preparation.

10. To plan workshops and guest lectures for the benefit of the students.

11. Any other points to discuss.

1 (Co-ordinator)

Copy to all Concerned Members with request to attend Meeting

Copy to Principal for information

Copy to File
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(Approved by AICTE | NAAC Accreditation with ‘A’ Grade |

Accredited by NBA (CE, CSE, ECE & EEE) | Affiliated to JNTUA)
Nandikotkur Road, Pasupula (V), Kurnool - 518452, Andhra Pradesh

Internal Quality Assurance Cell (IQAC)
Minutes of Meeting

The IQAC meeting is conducted in the presence of Principal Dr. C. Srinivasa Rao

The points discussed in the meeting is:

1. Minutes of meeting and action taken report of previous academic year were read out

by all the committee members.

2. All'the departments are requested to update all the NBA documents.

3. All the departments are requested to keep the 2022-23 data ready for submitting

rankings and surveys.

4. The academic plan and syllabus for new regulation were reviewed.

5. The overall progress of the students is reviewed.

6. Itis decided to conduct academic audit for the last semester of 2022-23 in the month

of November-2023.

7. It is decided to conduct GATE classes for lll- & IV-year students along with regular

classes with our faculty.

8. All the departments are instructed to encourage students and faculty to register for

NPTEL exams.

9. Itis decided to conduct at least two faculty development programs for the benefit of

faculty members.

10. It is decided to conduct two workshops and guest lectures for the benefit of the

students.

11. It is instructed to all the departments to motivate faculty to submit R&D proposals

for various funding agencies.

12. It is decided to take the feedbacks from students after completion of | Mid exams.
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G PULLAIAH COLLEGE OF ENGINEERING AND TECHNOLOGY

(Autonomous)

(Approved by AICTE | NAAC Accreditation with ‘A’ Grade |
Accredited by NBA (CE, CSE, ECE & EEE) | Affiliated to JNTUA)
Nandikotkur Road, Pasupula (V), Kurnool - 518452, Andhra Pradesh

Internal Quality Assurance Cell(IQAC)

Action Taken Report for meeting conducted on 09-Jan-2023

]

Item No | Topic Discussed Action Taken
All the icEpartments are requested to | All the departments ugdated NBAW“
1
update all the NBA documents. files and submitted compliance. |
The academic plan and syllabus for new | New regulation syllabus reviewed |
2
regulation were reviewed. and finalized.
Al the departments are informed to .
All the departments conducted |
3 conduct academic audit for the last *
academic audit and documented.
semester in Nov- 2023
It is instructed to all the departments to | All the departments submitted
4 motivate faculty to submit R&D | various proposals and ATAL FDP |
proposals for various funding agencies. proposals for AICTE. |
S !
Internal faculty conducted GATE |
It is decided to conduct GATE classes for *‘
5 classes and four students got
Il & IV years along with regular classes. ‘
ranks.
Al the departments are requested to
The various ranking and surveys
6 keep the 2022-23 data ready for ;
applied. ‘
submitting rankings and surveys. ‘
|
E
More than 200 certifications |
received for the previous semester
7 NPTEL certification courses. i

and registrations are increased in |

NPTEL certification course.
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Circular No: GPCET/IQAC/2023-24/2 Date: 05-01-2024

CIRCULAR

The meeting of IQAC members of G Pullaiah College of Engineering & Technology

(Autonomous), Kurnool (GPCET), is convened on 11-Jan-2024, Thursday at 3:00pm

Agenda of Meeting

1. To discuss the minutes of meeting and action taken report of previous semester.

To discuss the overall academics and progress of autonomous students.

To discuss about IEEE activities.

To discuss the status of files for NAAC & NBA compliance visit.

To discuss the status of AQAR preparation.

o v s woN

To discuss the Community Service Project and summer internship for 2nd and 3rd

year students.

7. To plan academic audit for the last semester of 2023-2024.

To discuss the status of the faculty members registration for NPTEL courses and

other certification courses.

)
9. To discuss the R&D and ATAL FDPs proposals preparation.

10. To discuss the quality of the question papers.

11. Any other points to discuss.

IGAC/(Co-ordinator)

Copy to all Concerned Members with request to attend Meeting
Copy to Principal for information

Copy to File
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G PULLAIAH COLLEGE OF ENGINEERING AND TECHNOLOGY

(Autonomous)
(Approved by AICTE | NAAC Accreditation with ‘A’ Grade |
Accredited by NBA (CE, CSE, ECE & EEE) | Affiliated to IJNTUA)
Nandikotkur Road, Pasupula (V), Kurnool - 518452, Andhra Pradesh

Internal Quality Assurance Cell (IQAC)

Minutes of Meeting
The IQAC meeting is conducted in the presence of Principal Dr. C. Srinivasa Rao
The points discussed in the meeting is:

1. Minutes of meeting and action taken report of previous Semester were read out all
—_ the committee members.

The overall progress of the autonomous batch students is reviewed.
All the members appreciated about YESIST12-2k24 success and instructed to apply
for such activities.

4. Allthe departments are requested to update the NBA documents for coming
compliance visit.

5. The progress of NAAC AQAR preparation reviewed and asked to submit before June-
2024.

6. Allthe members gave necessary instructions to be followed while registration and
selecting Community Service Project and summer internship for 2nd and 3rd year

students.
7. Itis decided to conduct academic audit for the last semester of 2023-24 in the month

of June-2024.
oy 8. All the members appreciated for receiving 500+ NPTEL certifications for the
- academic year 2023-24 and instructed to encourage students and faculty to register

for NPTEL exams.
9. Itisinstructed to all the departments to motivate faculty to submit ATAL FDP

proposals before 10-05-2024 for academic year 2024-25 and also R&D proposals for

various funding agencies.
10. The Course Coordinator need to submit four sets of question papers with course

outcomes including blooms taxanomy levels.
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Internal Quality Assurance Cell(IQAC)

Action Taken Report for meeting conducted on 29-Sep-2023

Topic Discussed

Action Taken

All the departments are requested to

update all the NBA documents.

ﬂ
All the departments updated NBA

files and submitted compliance.

The academic plan and syllabus for new

regulation were reviewed.

New regulation syllabus reviewed

and finalized.

It is instructed to all the departments to

motivate faculty to submit R&D

proposals for various funding agencies.

All the departments submitted
various proposals and ATAL FDP

proposals for AICTE.

It isTiecided to conduct GATE classes for
lll- and IV-year students along with

regular classes with our faculty.

Internal faculty conducted GATE
classes and four students got

ranks.

NPTEL certification courses.

More than 300 certifications |
received for the previous semester |
and again good number of faculty
members and students registered

in NPTEL certification course.
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